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Introduction 



Hi there! 👋
We are digital architects, 

focused on removing ecosystem 
fragmentation. 



Our approach 

Build on top of what you have in use, tailor to 
your needs, incrementally improve.

Build with common assets, while maintaining 
independence and ownership of your solution 

and future developments.

   



Building ecosystem connectivity 
like playing with LEGO 



digital building blocks to develop 
ecosystem interoperability
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Events Use Case Example
End-to-end















Benefits

Quality  - Standardised data for ecosystem actors. No longer 
struggles in querying or analysing randomly structured data.

Accessible  - Make data technically accessible for anyone by rules 
defined by the rightful owners of data in question. Some data is open 
and public. Some is private or proprietary, yet technically accessible. 

Progressive - We enhance rather than replace your existing tools and 
workflows. Build on top of what is already in use. Minimize disruption 
in existing processes and needs in “tools training” for operative teams.

Incrementally Adoptable - Start creating ecosystem value ‘one use 
case at a time’. Scale as you ambition, ability and budgets grow, based 
on proven value delivered.
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The Pathway to 
Ecosystem Intelligence 



Levels to Ecosystem Intelligence

Manifesto
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Ecosystem Operator

Data Distribution
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Ecosystem Intelligence 
Cornerstones



Data 
Analytics

Machine 
Learning

Ecosystem intelligence cornerstones 

   



Ecosystem Intelligence 
Opportunities



Ecosystem intelligence opportunities 

   
1 Improve ecosystem 

services 2 Automate workloads

3 Prevent gaps and 
bottlenecks 4 Predict ecosystem 

performance

5 Predict behaviour 6 Manage and analyse 
ecosystem data



Use Case: 
Automated ‘startup 

development phases’ 
-labelling for startup events



Validated problem

● Mismatch between startup 
events and audience

○ Content leading to wrong 
expectations 

○ Content too basic/advanced
 

○ Not finding the right person 
(people) to meet.





Proposed Solution

● Labelling startup events with 
Startup Development Phases

○ Manual vs Automatic



Sample Event Listing Detail - Without Labelling



Sample Event Listing Detail - With Automated Labelling



Sample Event Listing Detail - With Automated Labelling



Behind the Scenes



Machine Learning Model

Inputs
(Title, Description)

Machine
Learning Model

Labels

Phase -2 (Ideating)
Phase -1 (Concepting)
Phase 0 (Committing)
Phase 1 (Validating)

Phase 2 (Scaling)
Phase 3 (Establishing)



Machine Learning Algorithms

K-NN (K-Nearest neighbor)

- Compare description of event 
with description of phase as 
defined by Startup Commons

- Require previously 
labeled data

Deep Learning (RNN)

- Build a RNN to learn how to 
predict phase of event given 
a title and event description

- Uses past labels to train 
(huge amount of data) 



Next Steps

Demo of KNN in action

- Improve on model
- Implement the deep learning model
- Compare performance and choose best model



Live Demo

Following on we will be demonstrating the 
usage of an early machine learning 

model prototype



Use case in context
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Next Machine Learning 
use cases on the global roadmap

Co-Founders Matching



Building ecosystem 
interoperability, 

one use case at a time!



Ecosystem use cases
● Aggregating and distributing 

startup events 
● Aggregating and distributing 

startup jobs
● Matching co-founders
● Matching startups-team 

members
● Matching startups-advisors
● Matching startups-investors
● Matching startups-corporates
● Matching IPRs-startups

● Making startup profile data 
portable

● Ecosystem mapping
● Automating 

startups-corporates matching
● Matching startups-events
● Ecosystem KPIs dashboard
● Connecting innovation 

entrepreneurship eLearning 
module with business plan 
application

● Inventory of market 
opportunities



Taking
action.

How to contribute and start



Share your startup events data 

   



Implementation
Project With 

Digiole 1

2

3

4

Data Model

Ecosystem Data Hub Setup

Ramp Up

Handover



Ecosystem Data Model Data Hub Deployment

FREE FOREVER 

● Unlimited use cases data modeling 
● One use case per ecosystem, per month

15 000 EUR

● Unlimited use cases data modeling
● Data hub set up
● Development roadmap set up, including 

Product Management tools & 
Documentation

● 1 Interoperability Use Case 
● 3 month Community support
● + Third-party hosting fees

For ecosystem builders working on 
building common language

For ecosystems building an ecosystem 
digitalisation pilot

Get Started Get Started

https://www.ecosystemos.com/talk-to-sales.html
https://www.ecosystemos.com/talk-to-sales.html
https://www.ecosystemos.com/talk-to-sales.html
https://www.ecosystemos.com/talk-to-sales.html


Hosting Fees

https://graphcms.com/pricing


Community Pro & Scale Ecosystem

FREE FOREVER
Per month

● Fully Hosted and GraphQL native 
Headless CMS

● Robust GraphQL Content APIs for read 
and write access

● Built in Digital Asset Management with 
Assets Transformation API

● Work together with up to 5 users and 2 
locales per project

● Automate custom logic with granular 
webhooks

● Up to 1 million monthly API calls and 
100GB monthly asset traffic (hard limit)

299-799 EUR
Per month

● Bring your team to build projects, with up 
to 25 users and 5 roles

● Complete access to our GraphQL 
Management API and SDK

● Ideal for growing applications that don’t 
require an SLA

● Manage content without risks, with 
content versioning and periodic backups

● Improve internal workflows with multiple 
environments and custom content stages

● Scale as you go without enforced limits 
on API operations and asset traffic 
(+overage)

CUSTOM

Perfect for prototype or small-scale 
projects that require a robust Content 

API

Perfect for growing ecosystem teams 
scaling their applications and products

Custom plans to build ecosystem 
intelligence, tailored to your needs

Ecosystem

CUSTOM
Per month

● Federate content by unifying services and 
extend your API to external sources

● Dedicated infrastructures, global CDN 
coverage, and 24/7 monitoring

● Tailored custom limits on users, locales, 
entries, API operations, and more

● Security & governance controls, 
fine-grained permissions, audit logs, and 
SSO

● Custom uptime and support SLAs for 
running mission critical content 
operations

● Professional support in onboarding, 
architecture, training, and success

Custom plans to build market leading 
applications, tailored to your ecosystem 

requirements

GraphCMS: Pricing

https://graphcms.com/pricing


Q&A



www.ecosystemos.com
oscar@digiole.com
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